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Welcome to the 27th issue of the newsletter for CIPFA members and others working in or 

with the charity and social enterprise sectors. This newsletter is brought to you by the 

CIPFA Charities & Social Enterprises Panel. 
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Changes to Charities SORP (FRS 102)  

On 2 February the Charities SORP Committee issued Update Bulletin 1 on the Charities SORP (FRS 102). 

The bulletin amends the Charities SORP (FRS 102) issued in July 2014. Changes include: 

 amendment of the definitions of larger charities and related parties; 

 requirement for larger charities to prepare a statement of cash flows (optional for 

smaller charities); 

 amendment to measurement basis of the carrying value for inventories held for 

distribution at no or nominal consideration; 

 revision of the maximum period over which goodwill and other intangible assets may 

be amortised in certain exceptional cases; 

 prohibiting the reversal of impairment losses for goodwill; 

 prohibiting merger accounting for charities that are companies and enter into a 

business combination with a third party; and 
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 amendments to take account of the withdrawal of the FRSSE SORP (Charities SORP 

based on the Financial Reporting Standard for Smaller Entities). 

The definition of larger charity was previously linked to whether or not a charity was 

required to have an audit. This has now been amended so that larger charities are now 

those with gross income over £500,000 during the reporting year.   

The full bulletin is available at the Charities SORP website: www.charitiessorp.org  

 

FCA guidance on co-operative and community benefit societies  

Mark Luntley looks at developments in guidance for co-operative and community benefit 

societies 

Alongside its other roles, the FCA is the regulator for community benefit and co-operative 

societies and, in November 2015, published new guidance for these societies. The 117 

pages of guidance draws together various related material into a single document. It is 

comprehensive, ranging from: audit and accounting requirements, treatment of assets, 

capital, governance processes, directors’ duties and arrangements for winding up co-

operative and community benefit societies.  

Both types of society are member based organisations, but there are a number of 

differences in regards to their purposes.  A co-operative society is run primarily for the 

mutual benefit of its members, with profits mainly ploughed back into the organisation, 

but with the option to distribute some profits to members. Community benefit societies 

differ in that their primary focus is not on providing benefit to members but to the wider 

community, ie a wider group of people who are not necessarily members of the society. 

Co-operative and community benefit societies are able to issue shares and due to their 

status can be exempt from some of the requirements of Financial Services and Markets 

Act 2000. This means it is can be easier for these societies to raise share capital and offer 

member shares to the public. 

Member shares in co-operative and community benefit societies do have certain 

restrictions associated with them including limits on members’ property ownership rights, 

and profit distributions. These restrictions reflect the nature of these societies as member 

based social purpose enterprises.  

An important development for co-operative societies is the introduction of ‘non-user 

investor members’. These are members who only have an investment relationship with 

the society. They invest but they do not participate in other ways in the society; for 

example, not as member customers, suppliers, or employees. This recognition of non-

user investor members potentially helps broaden access to capital for co-operative 

http://www.charitiessorp.org/
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societies while protecting the traditional economic and social purposes of these member 

based societies by placing restrictions on non-user investor voting rights.  

To find out more visit the FCA website: https://fca.org.uk/news/fg1512-guidance-fcas-

registration-function-under-the-cooperative-and-community-benefit-societies-act-2014 

Mark Luntley is a member of the CIPFA Charities & Social Enterprises Panel and a social 

enterprise board member 

 

New national living wage arriving April 2016 – Ready? 

Grenville Page asks if you are ready for the new living wage commitments 

New living wage commitments; have you done the sums and discussed what this really 

means for your organisation and your baseline costs?  

The new national living wage commitment announced in the budget last year is great 

news for millions of workers. Many charities, social enterprises, housing bodies and other 

organisations rely on these workers to deliver essential public and community based 

services. Have you and your organisations done the sums and thought through the long 

term implications of this commitment?  

The living wage for over 25s will be set at £7.20 from April 2016, and will increase to £9 

by 2020. A 25% increase over 4 years in base pay along with the employer national 

insurance and pension contribution costs. This increase could push part-time workers 

over the national insurance threshold resulting in an additional 13.8% employer cost for 

every pound over the threshold. For staff that still have pension plans linked to salary this 

could put additional pressure on pension funds and deficits. And don’t forget April 16 also 

sees the cessation of the reduced national insurance contribution rate on those staff 

contracted out. 

Keep in mind also that there may be an impact on those above the living wage if 

employers decide to maintain wage differentials between employees. Assessing the likely 

spillover in wage increases to others is difficult but it is worth considering. 

So, some questions. What proportion of your total staff costs relate to staff at or around 

the current Living Wage? What is the overall annual impact over the next few years on 

your baseline staff costs? What will be the cost impact on current contracts that run over 

a number of years? Are any contracts uplifted for pay and price increases and on what 

basis? Any opportunities for re-negotiating contracts? For those delivering local authority 

and other public sector services this is at a time of on-going austerity. Where will the 

money come from?  

The cost pressure doesn’t just relate to your own staff costs. What about cost pressures 

from your own suppliers of goods and services? Do you understand your supply chain? 

https://fca.org.uk/news/fg1512-guidance-fcas-registration-function-under-the-cooperative-and-community-benefit-societies-act-2014
https://fca.org.uk/news/fg1512-guidance-fcas-registration-function-under-the-cooperative-and-community-benefit-societies-act-2014
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What risks could this give rise to in respect of business continuity of essential support 

services you receive - catering, cleaning, and maintenance?  

What does this mean long term for many charities and social enterprises that are already 

struggling to meet extra demand with shrinking funds? Will we lose organisations in the 

market place? Or is this now the time for many of these organisations to think seriously 

about their business models and delivering differently? 

Grenville page is a member of the CIPFA Charities & Social Enterprises Panel, a charity 

trustee and consultant 

 

OSCR updated guidance for charity trustees - due soon 

OSCR (Office of the Scottish Charity Regulator) have been working on a re-write of their 

guidance for charity trustees, with a view to making it more user friendly. The new version 

will also include more examples to help with clarifying and highlighting practical application.  

Consultation on the updated guidance took place earlier and has now been completed.  

OSCR is aiming to publish the revised guidance in the Spring of 2016. 

For more information visit the OSCR website at: www.oscr.org.uk  

 

Charities FRS 102 SORP Disclosure Checklist 

This checklist assists with complying with the SORP and highlights whether additional 

disclosure may be required. It includes the additional Trustees’ Annual Report disclosures 

as well as disclosures required for charities based on their jurisdiction. To find out more 

and to purchase a copy go to: 

http://www.cipfa.org/policy-and-guidance/publications/c/charities-sorp-frs-102-disclosure-checklist-
2015-edition-pdf   

   

 

Launch of new taxonomy for charities 

On 15 February the Charity Commission and the Financial Reporting Council launched the 

new taxonomy for charities reporting under the Financial Reporting Standard applicable in 

the UK and Republic of Ireland (FRS 102). The taxonomy is the essential pre-requisite to 

charities choosing to file their accounts digitally with Companies House and the Charity 

Commission for England and Wales. 

http://www.oscr.org.uk/
http://www.cipfa.org/policy-and-guidance/publications/c/charities-sorp-frs-102-disclosure-checklist-2015-edition-pdf
http://www.cipfa.org/policy-and-guidance/publications/c/charities-sorp-frs-102-disclosure-checklist-2015-edition-pdf
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Currently over 70% of companies file digital accounts with Companies House but up to now 

this has not been an option for charities.  By filing digitally, charities can make the tagged 

charity data much more accessible. 

Both the Charity Commission and Companies House are evaluating digital filing with the 

intention of enabling digital filing for charitable companies. This could potentially make 

accounts filing easier and quicker for those charities that have to file with both the 

commission and Companies House. 

The taxonomy is available for download at the Financial Reporting Council website: 

https://xbrl.frc.org.uk/  

 

 

CIPFA TISonline: 

Charity Accounting & Financial Management 

Social Enterprise 

TISonline now has two information streams providing sector specific information on such 

things as legal structures, accounting, assurance, tax and finance issues. The two streams 

are regularly updated and new sections are added throughout the year. There is also a 

discussion forum facility.  

Visit the TISonline website www.tisonline.net to find out more. You’ll be able to see the 

information stream headings and sub headings although you would need to register for 

the service in order to access the information included in the sections. 

 

 

Updated guidance from Charity Commission for England and Wales  

The Charity Commission for England and wales released three sets of updated guidance in 

January. These are: 

 Managing a charity’s finances: planning, managing difficulties and insolvency 

(CC12); 

 Charity reserves: building resilience (CC19); and 

 Charity governance, finance and resilience: 15 questions trustees should ask. 

Download copies form the GOV.UK website: 

CC12: https://www.gov.uk/government/publications/managing-financial-difficulties-insolvency-in-

charities-cc12 

https://xbrl.frc.org.uk/
http://www.tisonline.net/
https://www.gov.uk/government/publications/managing-financial-difficulties-insolvency-in-charities-cc12
https://www.gov.uk/government/publications/managing-financial-difficulties-insolvency-in-charities-cc12
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CC19: https://www.gov.uk/government/publications/charities-and-reserves-cc19  

15 questions:  https://www.gov.uk/government/publications/charity-trustee-meetings-15-questions-

you-should-ask  

 

Putting values into practice: learning from a charity 

Steve Mungavin describes CIPFA’s review of a charity’s governance and some of the 

lessons 

As guidance points out, good governance is not just about the internal workings of the 

organisation but extends out to the external outputs and impacts of the organisation on 

stakeholders, and the social and economic environment in which they operate. A charity 

may be a competent supplier of services, but also needs to ensure its values and 

governance align with and support its approach to delivering services and achieve desired 

outcomes for service users and wider communities. 

CIPFA was approached by a charity which was looking to ensure the public bodies it worked 

with that the charity is a well governed organisation with a leadership that can deliver 

results.  To provide this assurance, last year CIPFA was asked to objectively review the 

charity’s governance arrangements and benchmark it against the IFAC/CIPFA Framework. 

When CIPFA carried out its assessment, it found a very high standard of governance in the 

charity.  What stood out in the assessment was that the values of the entity were not only 

explicit, easily understood and memorable, they were embedded into the way that the 

charity carried out its activities and delivered its services. 

At one level, it’s the little things that demonstrate the application of values.  For example, 

the charity’s testing of candidates during recruitment exercises to see if they understand 

and share the organisation’s values, and revisiting this as a part of annual appraisals, in 

monitoring of behaviours and in staff conduct. 

One of the main risks identified at the charity was its responsibilities in regard to the welfare 

and protection of young people. Part of the approach to managing this risk was adoption of 

a specifically designed monitoring system. 

The charity involves all staff (including ‘back office’ personnel) in annual events which 

engage with young people that the charity works with and their families. These events 

celebrate success and share positive outcomes which in turn helps strengthen the charity’s 

values and understanding of why it does what it does. 

At another level, embedding the organisation’s values is about strong leadership in the 

governing body and the senior management team.  CIPFA’s assessment of the charity found 

a high calibre Chair, trustee board, chief executive and management team which actively 

led the way in promoting the charity’s values.  Through a survey, CIPFA found that the 

https://www.gov.uk/government/publications/charities-and-reserves-cc19
https://www.gov.uk/government/publications/charity-trustee-meetings-15-questions-you-should-ask
https://www.gov.uk/government/publications/charity-trustee-meetings-15-questions-you-should-ask
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values and purpose of the charity were widely known by staff and board members and 

there was evidence of these being strongly reinforced in practice. 

From minutes and papers discussed at trustee board meetings and from observations of 

discussions and decisions made at meetings, it was clear that the young people with which 

the charity worked were the main focus of discussions and decisions taken are about 

sustaining the services provided to them. An example of this was the prioritisation given to 

resources for core activities and disinvestment in other activities during the challenging 

period of public expenditure pressures and the resulting impact on the charity’s income 

streams.  In addition, the charity’s measures of outcomes were found to be consistent with 

the charity’s primary purposes, for example measuring and reporting on positive 

behavioural change in young people. 

Being relatively small, it is perhaps not too surprising that the charity’s values are widely 

embedded. It is also generally a characteristic of the third sector that people are passionate 

about the purpose of their organisation and what it is trying to achieve.  

However, there are lessons here that are equally applicable to larger third sector 

organisations. These larger entities sometimes run the risk of adopting a set of values which 

look impressive in a corporate document or website page, but which are not widely 

understood or applied within the organisation. External stakeholders may view the stated 

values as being somewhat remote from and unconnected to their day to day experience of 

interactions with the charity. 

If you would like more information about the IFAC/CIPFA Framework and related services 

that CIPFA can provide contact Steve Mungavin: Steve.Mungavin@cipfa.org  

 

 

Charities FRSSE SORP Disclosure Checklist 

This checklist assists with complying with the SORP and highlights whether additional 

disclosure may be required. It includes the additional Trustees’ Annual Report disclosures 

as well as disclosures required for charities based on their jurisdiction. To find out more 

and to purchase a copy go to: 

http://www.cipfa.org/policy-and-guidance/publications/c/charities-sorp-frsse-

disclosure-checklist-2015-edition-pdf 

 

 

Contributions, Subscribing, Contacts 

If you wish to subscribe or unsubscribe to this newsletter or notify us of a changed e-mail 

address please contact: john.maddocks@cipfa.org   

mailto:Steve.Mungavin@cipfa.org
http://www.cipfa.org/policy-and-guidance/publications/c/charities-sorp-frsse-disclosure-checklist-2015-edition-pdf
http://www.cipfa.org/policy-and-guidance/publications/c/charities-sorp-frsse-disclosure-checklist-2015-edition-pdf
mailto:john.maddocks@cipfa.org
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Further information about the panel is available at the panel website: www.cipfa.org/policy-

and-guidance/technical-panels-and-boards/charities-and-social-enterprises-panel  

The Panel is keen to receive feedback including suggestions of topics that finance workers 

working in or with the charity sector would like to know more about. Also, if you have an 

article you’d like us to consider for inclusion in the newsletter please send an e-mail with 

copy attached to John Maddocks: john.maddocks@cipfa.org 

 

http://www.cipfa.org/policy-and-guidance/technical-panels-and-boards/charities-and-social-enterprises-panel
http://www.cipfa.org/policy-and-guidance/technical-panels-and-boards/charities-and-social-enterprises-panel
mailto:john.maddocks@cipfa.org

